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Welcome to Free Zones in 
Egypt

Free zones in Egypt are considered a special investment system governed by the provisions of 
Investment Law No. 72 of 2017 and its Executive Regulations, which enforcement is overseen by 
the General Authority for Investment and Free Zones (GAFI).

What is a Free Zone?

A free zone is part of the State’s territory, located within its borders, which falls under the rule of 
the state administration. Free zones are governed by special provisions on taxation, customs and 
finance. 

Authorized Activities in Free Zones

All types of investment activities are allowed to be exercised inside free zones in accordance with 
the policy set by GAFI, mainly export-oriented industries, with the exception of the following:

Weapons, ammunition, explosives and any industry relating to national security. ֺ

Wine and alcoholic beverages. ֺ

Fertilizers. ֺ

Manufacturing of iron and steel. ֺ

Petroleum refining. ֺ

Liquefaction, manufacture and transport of natural gas. ֺ

Energy-intensive industries. ֺ

Advantages, Guarantees, and Exemptions Granted to Projects ...

Advantages
Free transfer of invested capital and profits abroad. ֺ

Freedom to select the field of investment and the legal form of projects. ֺ

Free pricing of products and profit margin. ֺ

There are no minimum or maximum limits for invested capital (for public free zone projects  ֺ
only).
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No restrictions with regards to the nationality of the capital’s owner, where a foreign investor  ֺ
can be the sole owner of the capital or can have any share in the investment (excluding pro-
jects set up in Sinai).

The ability to operate for others in order to maximize exploitation of the project’s potential (in  ֺ
accordance with the rules adopted by GAFI in this regard).

Providing foreign investors with residency facilities. ֺ

Granting foreign workers residence permits as requested by the project. ֺ

Guarantees
Legal action may not be initiated against projects operating in free zones until GAFI is first  ֺ
consulted.

Projects and establishments may not be nationalized or confiscated. ֺ

No sequestration may take place over projects according to administrative decisions, nor may  ֺ
their funds be seized, frozen or confiscated by any other means except through judicial pro-
ceedings.

Exemptions
All capital assets and production requirements for carrying out the project activities (excluding  ֺ
passenger cars) are exempt from custom duties, sales taxes and any other taxes throughout 
the project period, even if the nature of the activity necessitates its temporary presence out-
side the free zone.

The project’s exports and imports are exempt from custom duties and taxes, whether sales  ֺ
taxes or other taxes or fees applicable within the country.

The project and its profits are not subject to any taxation or customs laws or legislations appli- ֺ
cable in the country throughout the project period.

Project imports and exports are not be subject to customs procedures or regular importation  ֺ
rules applicable in the country.

Project supplies from the local market are exempt from VAT. ֺ

Goods in transit, with a fixed destination, are exempt from the payment of any fees imposed  ֺ
on goods in transit according to the following conditions:

The project falls under the custom office’s jurisdiction. −

The final destination of the goods is determined in the bill of lading and the invoice. −

Local components of goods produced by free zone projects are exempt from custom duties  ֺ
in case of sale in the local market (inside the country).
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Public Free Zones
There are currently 9 public free zones across Egypt, well equipped with the necessary facilities 
and infrastructure for the operation and execution of projects (roads - electricity - sewerage sta-
tions - water networks - telecommunications), in addition to an integrated customs unit, a police 
station for ports’ security maintenance, and a security unit in each zone, operating 24 hours a day. 
The locations of free zones were selected to be situated in main cities with distinctive locations, 
sufficient labor and other facilities and capabilities that support both the zone itself and nearby 
maritime ports and airports. 

Investment areas are allocated based on an annual rent system where the rate is determined per 
square meter, depending on the type of activity of the project (US$ 5 for industrial activities – US$ 
10 for service and storage activities).

Dameitta

Port Said

Ismailia

Suez
 Nasr
City

Shebin

 Media
City

Alexandria

Qeft

Public Free Zones in Egypt
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Required Documents

Project establishment notification form (from the zone/ sector) to obtain the initial approval, 1- 
accompanied by a photocopy of the national ID or passport of the partners and the powers 
of attorney issued by the partners of the project or the parent company.

For industrial projects or projects which objective includes setting up an industrial activity, 2- 
the application shall be accompanied by the following:

An overview of how the required area will be exploited according to the activity type. ֺ

A detailed description of the machines and equipment used, production lines, the  ֺ
different stages of the industrial process, inputs and outputs, as well as a description 
of the final product.

A timetable for completion of the construction phase, installation of production lines  ֺ
and commencement of the industrial activity, as of the date of receiving the area.

An undertaking to agree to be treated as a storage project, including all  ֺ
consequences thereof, in case the project does not meet the criteria of industrial 
activities.

An undertaking to abide by all the information contained in the application for  ֺ
setting up the project, the timetable to start exercising the activity, and the detailed 
description of the stages of the industrial process, attached to the application.

Concerning a media public free zone, a preliminary approval shall be obtained from the 3- 
infrastructure companies in the zone accredited by the competent authority to rent a 
studio, administrative premises or satellite hour.

Procedures for Setting Up a 
Project within Free Zones

EGP 500

Application to Set up a Public 
Free Zone Project with All 

Required Documents Attached
Initial Approval to 
Set Up the Project

1 2

1- Request for Setting Up a Project within Free Zones*

* Please head to ISC to establish a company in case the company has not been established.

Steps

Fees
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Required Documents

A cheque worth 10% of the usufruct fees for the period of one year in the amount of at 1- 
least USD 1000 as an advance payment for the required area to ensure commitment 
to implementation. The cheque shall be submitted within one month from the notification 
date of the initial approval. In case of non-compliance during that period, the application 
shall be filed and the initial approval shall be cancelled. The aforementioned amount shall 
be deducted from the usufruct fee upon receipt of the land and shall be non-refundable 
in case of non-implementation for reasons attributed to the project.

Security clearance for foreign partner (passport photo attached).2- 

Deposit of a cheque worth 10% of the rent to the zone management.1- 

Fill out security clearance forms for foreign partners in accordance with the procedures set out 2- 
by the Investors Services Center (ISC), while noting the following:

The final approval decision shall include a statement that in the event the security clearance  ֺ
is not obtained for any of the partners or shareholders, the applicant shall be obliged to 
replace such partner/ shareholder within a maximum period of one month from the date of 
receiving written notification to this end. In case of non-compliance, you will be considered 
to have refrained from completing the project without any right to claim for compensation, 
provided that a written undertaking is issued indicating agreement to the foregoing.

The final approval shall not be issued if the project is a branch of a foreign company, a  ֺ
single person entity or a foreign company (whatever its legal form), except after receiving 
the security clearance.

Security clearance shall be required for foreign members of boards of directors of joint  ֺ
stock companies or directors of limited liability companies.

An exception to the foregoing shall be for media free zones, where the media zone itself will  ֺ
handle security clearances for Egyptian and foreign partners, which shall not be required for 
the board of directors until clearance is obtained for partners.

Notification of the final acceptance of the offer shall be issued in order to receive the site (with-3- 
in one month) after payment of the usufruct fees for one year in advance.

2- Final Approval

Steps
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Submission of a 
cheque worth 10% 

of the rent of at 
least USD 1000 Receipt of the site 

Notification of final approval

1

2

3

@

10%

Fees

Free
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Required Documents

Contract of incorporation (according to the legal form) using ISC’s forms.1- 

A copy of the decision authorizing incorporation, and the name and capacity of the legal 2- 
representative.

A letter of guarantee in the name of GAFI according to the type of activity and the 3- 
investment costs.

Copy of the commercial register, tax card and investment bulletin.4- 

Provide proof establishing payment of the balance of the usufruct fees for the area al-5- 
located to the project for the first year in advance.

Submit the documents required for issuance of a temporary license for the period of one year, 1- 
which may be renewed for other periods.

The permanent license for projects shall be issued after satisfying the following:2- 

Completion of buildings and constructions in accordance with the drawings submitted and  ֺ
approved by GAFI’s competent department.

To satisfy the requirements stipulated by the competent authorities concerned with civil  ֺ
protection, environmental affairs and other bodies set out in the conditions for receiving 
final approval.

Start production for industrial projects, inspect production lines and approve their  ֺ
categorization as industrial production activities.

With respect to industrial projects, inspection shall take place of the production line and  ֺ
the actual results achieved shall be compared against the submitted data and documents.

In case of a non-industrial activity, the project shall be treated financially as a storage  ֺ
project.

3- Issuance of a License to Exercise the Activities of a Public Free 
Zone Project

Fees

Free

Steps
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Required Documents

A request indicating the required amendment, accompanied by supporting documents 1- 
based on the legal form, and in accordance with the procedures outlined in ISC’s Guide 
book: Section 3 Amendments.

To apply for the required amendment, to which shall be attached the required documents in 
accordance with the procedures outlined in ISC’s Guidebook, to inscribe such amendment on the 
Commercial Register and to submit same to the Zone’s administration.

Submit the 
amendment 

request

Apply the 
amendment to the 

project

Examine the request and 
approve the amendment

1

2

3

4- Request to Amend the Data of a Free Zone Project

Steps
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Required Documents

An application stating the type of profession or craft and the required space.1- 

A copy of the tax card and the commercial register.2- 

A payable bank cheque in consideration of usufruct fee at the rate of USD 25 / m2 for 3- 
the first year, in advance.

An irrevocable letter of guarantee in favor of GAFI worth half the usufruct fee.4- 

An undertaking to abide by the project timetable for completion of construction and 5- 
furnishings.

Drawings.6- 

Submit an application to exercise a (profession / craft) with a timetable for completion of 1- 
construction and furnishings.

Issuance of the approval for exercising the profession/ craft within the free zone.2- 

Submit an application to the zone administration within 60 days from the date of notification of 3- 
approval to pay the fee (EGP 500/ year) and submit the required documents.

In case of failure to submit the required documents within the set timeframe, the approval shall 4- 
be automatically cancelled and the payment may not be refunded.

Receive the allocated space and sign the delivery report of the site.5- 

Payment of the usufruct fee for one year in advance.6- 

Notification of issuance of the license to exercise the profession/ craft to be renewed every 7- 
three years.

The usufruct fee shall be USD 25/m2 per year or its equivalent in EGP. ֺ

The license shall be cancelled in the following cases: ֺ

Non-compliance with the above on the due dates. −

Violation of any of the conditions stipulated in the license. −

5- Application to Exercise a Profession or Craft within a Public 
Free Zone

Steps

Notes

Fees   EGP 5000 per year.
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Financial Dealings of Public Free 
Zone Projects

Commitment Fees

When the investor submits an application to set up a project in a public free zone, and after being 
granted initial approval, 10% of the usufruct fee, of at least USD 1,000, shall be paid as an 
advance payment to ensure commitment to implementation. This amount shall be deducted from 
the usufruct fee upon receipt of the land, which may not be refunded in case of non-implementation 
for reasons attributed to the project.

Usufruct Fee

Upon issuance of final approval for the project, the investor shall receive the area allocated thereto 
within one month from the date of notification and after paying the balance of the usufruct fee due 
on this area for the first year in advance in accordance with the rent category determined by GAFI’s 
Board of Directors.

Rent categories currently applied for public free zones per m2/ year:
Value in USD

Activity/ 
Zone Alexandria Port Said Nasr City Suez Ismailia Dameitta Shebin Qeft

Industrial 5 5 5 5 5 5 5 1.75

Storage 10 10 10 10 10 10 10 3.5

Service 10 10 10 10 10 10 10 3.5

Storage 
of used 
vehicles

20 

Ready 
Made 
Buildings

30

Storage 
for Others 20     

* GAFI’s Board of Directors has the right to revisit the rent categories as deemed necessary.
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Financial Guarantee

The project shall provide financial guarantee to GAFI - the competent Free Zone - to meet any 
liabilities which may be due on the project, not exceeding 2% of investment costs, before issuance 
of the decision authorizing exercise of the activity, according to the following:

Industrial and Assembly Activities

1% of the investment costs of the project with a maximum amount of USD 75,000.00 or its  ֺ
equivalent in free currency 

Storage/ Service Activities

2% of the investment costs of the project with a maximum amount of USD125,000.00 or its  ֺ
equivalent in free currency.

The value of the financial guarantee shall be calculated every three years in accordance with the 
project’s investment costs based on the latest financial statements and final accounts submitted 
to the competent free zone, or in case the project submits a request that affects its investment 
costs.

Fees in Consideration of Services
The project shall pay to GAFI the following fees in consideration of its rendered services: ֺ

0.005% of the issued capital for industrial and assembly projects. −

0.001% of the issued capital for storage or service projects. −

0.001% of the issued capital for projects licensed to exercise more than one activity. −

Up to a maximum of EGP 100,000.00 to be paid in a free convertible currency, calculated based 
on the calendar year, with the exception of the first year, which shall be calculated based on the 
percentage of the remaining period from the license date authorizing the activity until the end of 
the calendar year.

Fees for Guaranteeing the Shipping of Goods

In case an investor requests that GAFI guarantee him/her before the Customs Authority - for the 
value of taxes and custom duties due on the goods, as determined by the Customs Authority, 
during their transport from the customs circuits to the free zone or vice versa, or in between free 
zones, GAFI shall issue this guarantee in consideration of 0.001% of their value after the project 
submits an insurance policy for the full value of the guarantee.
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GAFI’s Fees
1%  of the value of goods on FOB basis for manufacturing and assembly projects. ֺ

1% of the operating value of the industrial or supplementary operations carried out on the  ֺ
goods and materials operated in the free zones for third parties.

2% of the value of goods (CIF) at the destination port, or customs valuation, whichever is  ֺ
greater, upon entrance to be used by the project, for storage projects.

2% of the value of purchases in cases of direct procurement involving the purchase and sale  ֺ
of goods.

1% of the value of the commission in cases of direct procurement, restricted to collection of  ֺ
brokerage commission.

1% of the total revenue made without deducting any corresponding burdens to gain such  ֺ
revenues for projects whose main activity do not require the entry or exit of goods. This fee 
shall be collected on a semi-annual basis based on the revenue statement submitted by the 
project for the relevant period.

 The final settlement of the due fees, according to the nature of the project activity, shall be 
effected, based on the financial statements and the supplementary clarifications approved by a 
legal accountant, after excluding the previously stated amounts.

Delay Interests

In the event the project fails to pay the fees and other dues within 90 days from the due date 
thereof, or the usufruct fees within 15 days from the due date thereof, a delay interest shall be 
charged based on the USD discount rate set by the Federal Reserve Bank, as determined by the 
Central Bank of Egypt, in addition to 2% on the due amounts as of the lapse of such period.

Double Occupation Fee

In cases where projects exploit areas exceeding the allocated areas, the applicable double occu-
pancy fee shall be applied.

Inspection Agent Fee

Projects operating in a public free zone shall pay a fee for GAFI’s representative at the rate of EGP 
300 for each inspection, if conducted after official working hours.
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Maintenance Fees

Public free zone projects shall pay fees in consideration of the development and maintenance of 
public free zones (cleaning, planting trees, lighting, security and others) at the rate of  50 cents/ m2 
according to Article 11 of the Free Zones Department Regulations, which shall be enforceable as 
of 12019/1/, according to the following:

Development fees shall be calculated annually and shall be paid quarterly. ֺ

Concerning ready-made buildings, the fee shall be calculated based on the area of the land  ֺ
plot only. If there are several projects in the same building, the fees shall be paid on a prorata 
basis.

Payment of the fees shall be paid within 15 days from receiving notification for payment. In  ֺ
case of late payment, interest shall be charged on the fee at of the end of the said period.

Such fees shall be paid as a separate fee in the monthly progress statement. ֺ

The fee shall be transferred to GAFI and not the land owning entity. ֺ

Cheque Commission

In case a project pays by cheque a value less than USD 5000 or its equivalent in convertible 
currency, a commission of USD 10 shall be added.
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For more details on free zones, please visit the Investment Map’s official website:

www.investinegypt.gov.eg

Contact the General Authority for Investment & Free Zones on:
HQ: Exhibitions Area – 3 Salah Salem St. – Nasr City – Cairo - Egypt

P.O. Box: 11562
Tel: +202 24055464
Fax: +202 24055429

 Free Zones Sector
Nasr City, behind El-Sefarat Destrict, Cairo, A.R.E

P.O. Box: 8044
Tel.: +202 22748468
Fax: +202 22748465

Website: www.gafi.gov.eg
E-mail: gafi-fz@gafinet.org

16035
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